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[How to use this template: action then delete all guidance that appears within square brackets]
Accessibility
You are responsible for making documents produced with this template as accessible as possible. 
Please read information in these shaded text boxes to produce a more accessible document.
For more information refer to accessibility requirements and Word document accessibility checklist on the intranet.
[bookmark: _Toc169695169]Instructions
[bookmark: _Toc169695170]Updating the protective marking
The default protective marking is OFFICIAL. To change the marking, select an option from the drop down menu at the top of the first page of this document. This will automatically update throughout the document.
In most cases, you should delete the protective marking if the document is going to be published on the PM&C website.
[bookmark: _Toc169695171]Document styles
Use the document styles built into this template to define headings and text. They can be found in the Ribbon > Home tab > Styles group. This will allow a proper table of contents to be created using the Microsoft Word tools.
Document styles help with accessibility
By using the styles in this template, you are making it possible for all users, including those using assistive technologies, to navigate this document through headings, lists and links.
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Impact Analysis — Statement of Sufficiency
I confirm that this Impact Analysis (IA) prepared for [title of proposal] meets the requirements set out in the Australian Government Impact Analysis Framework.
I confirm that the level of analysis is proportionate to the policy issue being considered. 
I note the IA provides analysis of the impacts of the proposal using the 7 IA questions and:
costs and benefits and an estimate of the change in the regulatory burden, of the policy options under consideration 
analysis of the policy option against the government’s key strategic priorities
relevant distributional effects and evidence of key stakeholder feedback incorporated into the policy design
other details required to understand and assess the proposal.

Certified by
[Name]
[Title (Should be SES Band 3 equivalent or above)]
[Agency]
[Date]


Executive Summary 
Subtitle
[This template is a starting point of your IA - you are welcome to use your own departments’ or agencies’ report templates. 
An effective executive summary/overview explains the key outcomes of the IA. It should include a brief description of the policy problem, the policy objectives, each option analysed, the justification for the preferred option and the extent and key findings of consultation already undertaken.
As per the Australian Government Impact Analysis Framework, the executive summary should use the Dashboard IA template. Where a Detailed IA is required, agencies still need to prepare a Dashboard IA as the executive summary.]
Strategic Considerations (not for publication)
[In this section of the Impact Analysis, you should:
Include details of any strategic issues, including those noted in the dashboard. 
This section should be removed prior to publication.]
[How should confidential or sensitive information be treated?
Information that agencies should remove before publication includes commercially sensitive material, information that could prejudice national security, and other information that is protected under law or established government policy. The removal of information must be limited to where necessary. 
Agencies should consider the interaction between any material being treated as confidential and obligations such as the Freedom of Information Act 1982. This can include:
Strategic considerations: where the analysis is intended to support decision-makers to weigh how a proposal aligns with, or detracts from, other policy objectives. The analysis may reference policies at different stages of development. 
Fiscal and revenue estimates: where publication would be inconsistent with established government conventions. Consistent with current practice, these estimates are published through Budget processes rather than through the publication of IA. 
Agencies are responsible for identifying and removing confidential or sensitive material.]

Background/Current setting (if applicable) 
Subtitle
[Insert background information and information about the current regulatory or legislative settings here. Background information is useful to understand the problem. This section, while not essential, can be useful to provide context and help readers understand the policy problem and options presented.]
[Rules for accessible hyperlinks
Make hyperlinks more accessible by using meaningful link text that matches the hyperlink’s destination. Just right-click the hyperlink, then select Edit Hyperlink. When you select the link like this, WORD automatically copies it into the Edit Hyperlink dialog.]


1. What is the policy problem and what data are available?
[In this section of the Impact Analysis, you should:
Clearly identify and define the policy problem.
Provide evidence to demonstrate why it is a problem, the magnitude of the problem and the impacts of not doing anything.
Describe the people, businesses or community organisations affected by the problem.
Explain which, if any, current government policies have sought to address the problem, and if and why those policies are not sufficiently addressing the policy problem.
Identify available information and data and consider how to close any gaps that need to be addressed as part of the IA process.
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]


2. What are the policy objectives, why is government intervention needed to achieve them, and how will success be measured?
[In this section of the Impact Analysis, you should:
Establish the policy rationale for government to intervene, including demonstrating that the government could intervene successfully.
Clearly identify the policy objectives and intended outcomes.
Identify any barriers to achieving the policy objective.
Outline what factors will make this policy change a success and include measurable targets.
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]


3. What policy options are being considered?
[In this section of the Impact Analysis, you should:
Identify genuine and viable alternative policy options, including the status quo and at least one non-regulatory alternative policy option (unless it can be demonstrated that a non-regulatory option is not viable).
Demonstrate these policy options can achieve the policy objectives.
Identify the context for the options considered (for example, the policy proposal may be an election commitment).
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]
[This section should include at least 3 options, including the status quo. Where there is a longer list of options that have been considered, it may be useful to describe the ‘shortlisting’ process that identified the options that are the focus of more detailed analysis.]
3.1 Option 1 – Status quo
[Every good IA will canvass a range of viable options. The number of options you include in your analysis should be commensurate with the magnitude of the policy problem being considered, but 3 should be the minimum. The status quo option must be included. 
We recommend the presentation of the status quo first to provide a baseline option for further options to be compared against. Please contact us should you need any assistance canvassing available options.]
3.2 Option 2 – XXX
[Option 2]
3.3 Option 3 – XXX
[Option 3]


4. What is the likely net benefit of the option?
[In this section of the Impact Analysis, you should:
Provide an estimate of the net benefit of each policy option. Where a monetised net benefit cannot be estimated, provide an explanation why this has not been possible (including identifying data and information gaps) and provide qualitative analysis of impacts. This analysis should also draw on evidence from stakeholder engagement and existing evaluations.
Identify who is likely to be affected by each policy option. Where significant, assess the economic, competition, social, environmental or other impacts as well as how those impacts are likely to be distributed. 
Assess the regulatory burden impacts for people, businesses, organisations or the community using the Regulatory Burden Measurement Framework.
Provide analysis of impacts based on cost-benefit analysis (CBA) and other analysis to quantify impacts where possible. Describe the method, assumptions and sensitivity testing used to conduct the analysis.
Provide information on any applicable international standards and whether the policy proposal differs from or adopts those standards.
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]
[This section should begin with a discussion of the analytical approach that is being applied in the IA, and the rationale for that approach. Ideally, a CBA will be combined with a regulatory burden estimate, but where a formal CBA is not possible, alternatives, such as cost-effectiveness analysis or multi-criteria analysis can be applied. Where a qualitative approach to assessing the net benefit is selected, the rationale for that approach – i.e. that considers the quality of available data on the material impacts – should be very clear.]
4.1 Option 1 – Status Quo
[Establish the baseline to be able to measure the costs and benefits of the following options. The costs and benefits of the proposal are the incremental changes imposed against the status quo. The regulatory burden, costs and benefits are the baseline that the impacts are measured against.]
4.2 Option 2 – Option Analysis
[Option 2 analysis, discussing the analytical approach that was applied and the results.]
Regulatory burden estimate (RBE) table
[This table can be used to present quantifiable impacts using the Regulatory Burden Measurement Framework. A regulatory burden estimate must be included. For further information, please consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]
	Average annual change in regulatory burden (over 10 years)

	Change in costs 
($ million)
	Individuals
	Business 
	Community organisations
	Total change in cost

	Total, by sector
	$
	$
	$
	$


4.3 Option 3 – Option Analysis
[Option 3 analysis discussing the analytical approach that was applied and the results.]
Regulatory burden estimate (RBE) table
[This table can be used to present quantifiable impacts using the Regulatory Burden Measurement Framework. A regulatory burden estimate must be included. For further information, please consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]
	Average annual change in regulatory burden (over 10 years)

	Change in costs 
($ million)
	Individuals
	Business 
	Community organisations
	Total change in cost

	Total, by sector
	$
	$
	$
	$





5. What consultation was undertaken and how was feedback incorporated into the policy design?
[In this section of the Impact Analysis, you should:
Explain the purpose and objectives of consultation and outline the process of consultation.
Summarise the key feedback from stakeholders, including the areas of agreement as well as areas of difference.
Describe where the policy option(s) has been modified to account for stakeholder feedback, and where and why stakeholder feedback has not been adopted.
Consider alternative consultation approaches where the policy proposal is market sensitive, public consultation may compromise the policy, or where key affected stakeholders may require a different consultation approach.
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]


6. What is the best policy option and how will it be implemented?
[In this section of the Impact Analysis, you should:
Indicate the most appropriate policy option to achieve the identified policy objective (question 2) and the reason. Summarise the supporting analysis and clearly outline any caveats or qualifications, and assumptions.
Explain how this policy option will be implemented. Assess implementation challenges and risks: their likelihood, consequences and management. Outline any transitional arrangements and an implementation approach. 
Build on IA question 1, develop a plan to close any relevant data gaps during implementation to support successful monitoring and evaluation of the policy.
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au.]
[Your IA should put forward a preferred option from among those presented and analysed.
Consider the costs and benefits. The option with the highest net benefit should be your preferred option. In every case the reasons for your choice need to be transparent and defensible. 
Any areas of uncertainty should be explored transparently. Any assumptions you have made should be disclosed, discussed and assessed, as they may inform a key decision.]


7. How will the policy be monitored and evaluated?
[In this section of the Impact Analysis, you should:
Describe the monitoring activities you will undertake to ensure successful implementation. Specify if a formal evaluation will be conducted and, if not, provide a rationale for not doing so. 
If a formal evaluation will be conducted: 
state when a monitoring and evaluation plan, consistent with Commonwealth Evaluation Policy, will be finalised 
provide a tentative date for completion of the evaluation 
state the type of evaluation that is proposed: process evaluation, outcome/ impact evaluation and/or economic evaluation 
prepare draft key evaluation questions that relate to the policy objective and success metrics set out in IA question 2 
consider undertaking an initial data needs assessment (that is, what data is needed, what data is already available, and what extra data might need to be collected) 
consider including a draft theory of change.
For more information, consult OIA’s website (https://oia.pmc.gov.au/) or contact OIA at Helpdesk-OIA@pmc.gov.au. Refer to guidance by the Australian Centre for Evaluation (ACE) in Treasury (https://evaluation.treasury.gov.au/).]
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