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[Impact Analysis]
Prepared by [Department/Agency]
[Insert department/agency logo]
[This template is only a suggested guide – department/agencies are free to use their official or bespoke templates]
[Insert department/agency details]
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[Insert copyright notice if applicable]
[Insert disclaimer if applicable]
More information about how to complete an IA can be found in the Australian Government Guide to Policy Impact Analysis, and the related User Guide. These guides can be found on the OIA website. 
If you need help any aspects of your IA, contact OIA at Helpdesk-OIA@pmc.gov.au.
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Introduction/Executive Summary 
Subtitle
This template is a starting point of your IA — you are welcome to use your own departments’ or agencies’ report templates.
Insert an introduction/executive summary here. This summary can be provided as part of the final pack for decision makers. 

Background/Current setting (if applicable) 
Subtitle
Insert background information and information about the current regulatory or legislative setting here. Background information is useful to understand the problem. This section is not a required section, but can be useful to provide context and help readers understand the policy problem and options presented.  
[bookmark: _Toc96326938]Rules for accessible hyperlinks
Make hyperlinks more accessible by using meaningful link text that matches the hyperlink’s destination. Just right-click the hyperlink, then select Edit Hyperlink. When you select the link like this, Word automatically copies it into the Edit Hyperlink dialog.

1. What is the policy problem you are trying to solve and what data is available?
In this section of the Impact Analysis, you must:
Clearly identify and define the problem you are trying to solve.
Demonstrate why it is a problem: are there risks or other dangers to be mitigated?
Offer evidence about the magnitude of the problem and the costs of not doing anything.
Describe the people, businesses or community organisations affected by the problem.
Identify if there is any existing legislation that has sought to address the problem and explain how it is being enforced at present.
Explain which, if any, current government measures have sought to address the problem.
Establish why those measures are not working.
Identify the available data and set out a plan to close any gaps that need to be addressed as part of the Impact Analysis process.
For more information, refer to page 14 Australian Government Guide to Policy Impact Analysis.


2. [bookmark: _Toc96326922]What are the objectives, why is government intervention needed to achieve them, and how will success be measured?
In this section of the Impact Analysis, you must:
1. Set out why there is a legitimate reason for government to intervene, including demonstrating that government has the capacity to intervene successfully. 
Clearly identify what objectives, outcomes, goals or targets you are aiming for. 
These must be specific enough to be weighed up against each other and the costs of each option.
Identify the constraints or barriers to achieving your goal. 
Outline what factors will make this policy change a success and include measurable targets.
Identify alternatives to government action—or explain why there are no alternatives. 
For more information, refer to page 17 Australian Government Guide to Policy Impact Analysis.


3. [bookmark: _Toc96326924]What policy options are you considering?
In this section of the Impact Analysis, you must:
1. Identify a range of genuine and viable alternative policy options. 
Demonstrate each of your live options can achieve your stated policy objectives. 
Give the decision maker confidence you have identified all of the available options open to you or any other portfolio of government. 
Identify the context for the options considered (for example, the policy may be an election commitment)
For more information, refer to page 20 Australian Government Guide to Policy Impact Analysis.
3.1 Option 1 – Status Quo
Every good IA will canvass a range of viable options. The number of options you include in your analysis should be commensurate with the magnitude of the policy problem being considered, but three is the minimum requirement. We recommend the presentation of the status quo first to provide a baseline option for further options to be compare against. Please contact us should you need any assistance canvassing available options. 
3.2 Option 2 – XXX
This is the Body Text type style. All the most commonly used type styles are available from the Styles group of the Home tab and shown as sample text below.
3.3 Option 3 – XXX
This is the Body Text type style. All the most commonly used type styles are available from the Styles group of the Home tab and shown as sample text below.


4. What is the likely net benefit of each option?
In this section of the Impact Analysis, you must:
The analysis you prepare in this section is the key to demonstrating how each option is likely to play out in the Australian community. A net benefit figure for each option will tell the decision maker whether the Australian community is likely to be better off after the policy decision.
1. Provide a clear estimate of the net benefit of each option. Where a monetised net benefit has not been established, provide a detailed explanation of the steps taken to try to establish a net benefit figure and the reasons why this has not been possible. 
Identify who is likely to be affected by each option and assess, where significant, the economic, competition, social, environmental or other costs and benefits as well as how those costs and benefits are likely to be distributed. 
Describe the method you will use to conduct your analysis. 
Analyse qualitative impacts as well as quantitative impacts. 
Provide information on applicable international standards and whether the policy proposal differs from or adopts those standards
For more information, refer to page 25 Australian Government Guide to Policy Impact Analysis and Guidance Notes on impact analysis on our website. 
4.1 Option 1 – Status Quo
Heading 3
Heading 4
This is the Body Text type style. All the most commonly used type styles are available from the Styles group of the Home tab and shown as sample text below.
Regulatory burden estimate (RBE) table
This table can be used to present quantifiable impacts using the Regulatory Burden Measurement Framework. For further information, please consult the Regulatory Burden Measure Guidance Note. 
	Average annual regulatory costs

	Change in costs ($ million)
	Individuals
	Business 
	Community organisations
	Total change in cost

	Total, by sector
	$
	$
	$
	$


Case Study
Use case studies to demonstrate how the proposed changes will impact on a typical individuals/business/organisations.
Emphasis Panel Bullet
Tables
Use tables to display and communicate information. Tables, charts and other visual tools can be used to compare, highlight, and categorise the different impact of options proposed.
[bookmark: _Toc96326925]There are two tables that have been built into this template. These can be accessed via the Ribbon > Insert tab > Table then Ribbon > Table tools > Design > Table styles > Custom 1 + Custom 2
Table with horizontal lines
	Table Header
	Table Header
	Table Header
	Table Header

	Table Body
	Table Body
	Table Bullet
	Table Numbering

	Table Body
	Table Body
	Table Bullet
	Table Numbering

	Table Body
	Table Body
	Table Bullet
	Table Numbering


Table with horizontal and vertical lines
	Heading
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	Table Numbering
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	Table Numbering


Charts
The default chart styles appear in the brand colours. Below are examples of a bar and line chart
Rules for accessible charts
Ensure colour is not the only means of conveying information
In the below example, colour is not the only defining factor to understand the information presented in this chart as there are labels above each bar and on each line.
To add these labels left click in a blank space on the chart. There should be a menu that appears to the right of the chart area. Click on the green + sign and ensure data labels is checked. Left click on one of the labels that just appeared in the chart, a banner on the right should appear. Format data labels > label options > label options > uncheck value and check series name. Repeat this for all labels.
Add alt text to the chart
You should create one flat image for charts. You can keep an original document containing your charts as ‘active’ elements and then create a final version for publishing with each chart as a flat image. Alt text can then be applied to the one image.  
You can access the alt text panel by right clicking on blank space in the chart and going to format chart area… a bar on the right should appear. Navigate to layout and properties to fill in the alt text fields.
Bar chart


Line chart
[bookmark: _Toc96326931]Images
[bookmark: _Toc96326932]Images should be important to the delivery of information. Avoid including images that are simply decorative.
5. Who did you consult and how did you incorporate their feedback?
In this section of the Impact Analysis, you must:
1. Explain the purpose and objectives of consultation.
(For early assessment) — outline the plan for conducting consultation.
(For final assessment) — outline the principal views of stakeholders.
Summarise the areas of agreement as well as areas of difference.
Describe how the preferred option has been modified to take account of stakeholder views, or why dissenting views have not been adopted.
In the event your policy proposal is market sensitive, or if you believe open public consultation may compromise your policy analysis, you should discuss your consultation options with OIA at the earliest opportunity.
For more information, refer to page 32 Australian Government Guide to Policy Impact Analysis and Guidance Notes on Best Practice Consultation on our website.


6. What is the best option from those you have considered and how will it be implemented?
In this section of the Impact Analysis, you must:
1. Indicate which of the identified options you are recommending.
Explain the decision making process and clearly outline any:
caveats or qualifications
assumptions
unresolved issues
weightings applied to evidence or arguments.
Build on the discussion about data earlier in the Impact Analysis and set out a plan to close any gaps during implementation to support successful evaluation.
Explain the extent to which each option achieves the objectives set out at question 2 and the balancing of costs and benefits against these objectives.
Explain how the Government will implement the recommended option, including a detailed implementation plan for complex proposals. This section must:
Discuss any implementation challenges you may face in this policy proposal.
Assess the implementation risks: their likelihood, consequences and management.
Outline transitional arrangements in moving from one policy to another
For more information, refer to page 38 Australian Government Guide to Policy Impact Analysis.
If you put in the effort up front, this part should be easy.
Your IA must recommend a preferred option from among those presented and analysed.
Take into account the costs and benefits. The option with the highest net benefit should always be your recommended option, though in every case the reasons for your choice must be transparent and defensible. 
Any areas of uncertainty must be weighed openly and honestly. Any assumptions you have made must be disclosed, discussed and assessed for their impact on the final decision.


7. How will you evaluate your chosen option against the success metrics?
In this section of the Impact Analysis, you must:
Describe how the performance of your policy will be monitored and evaluated against the objectives and success metrics set out at question 2, during and after implementation.
For more information, refer to page 41 Australian Government Guide to Policy Impact Analysis.


Additional Information / Summary 
(if applicable)
RIS status at each major decision point 
The IA will also need to outline the status of the IA at each of the major decision points in the policy development process, including whether the IA was used to inform each of these major decisions, while maintaining confidentiality in regards to any Cabinet deliberations.
Privacy and disclosure
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Subtitle
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Subtitle

Chart title

Series 1	
Category 1	4.3	Series 2	
Category 1	2.4	Series 3	
Category 1	5	
Axis Title




Chart title

Series 1	
1	2	3	4	4.3	4.5999999999999996	3.4	3	Series 2	
1	2	3	4	2.4	2.6	4.2	4	Series 3	
1	2	3	4	2	1.3	2.2999999999999998	1.4	

Axis Title
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